
Ark Alexandra Academy Improvement Priorities 
 

 

 

Quality of Education Behaviour & Attitudes Personal Development 
Leadership & 

Management 
Sixth Form 

1.1 Support HoDs with the  

implementation of the   

curriculum to support & 

challenge SEND & LPA 

students  

2.1 Secure our climate for 

learning through our key 

signature strategies 

3.1 Increase the number of 

disadvantaged students 

accessing our enrichment 

programme. 

4.1 Support those new to 

leadership to develop the 

skills and competencies 

required to create a high 

performing team 

5.1 Increase the numbers on 

roll to secure the 

sustainability of our 6th 

Form  

1.2 Continue to raise 

standards in reading 

with all staff through the 

Ark reading Strategy 
 

2.2 Improve attendance and 

reduce persistent 

absenteeism (including 

FTE)  

  

3.2 Ensure that the RSE 

curriculum reflects the 

needs of our pupils and 

supports their 

understanding of 

tolerance & respect  

4.2 Continue to improve the 

quality of teaching & 

learning through 

coaching & GTR 

evaluation 

5.2 Ensure a programme for 

mental well-being 

is embedded through   the 

work with Place2Be  

1.3 Develop home learning 

through the Ark Digital 

Strategy  

2.3 Continue to Reduce FTE 

through QFT, excellent 

use of triage, rolling out 

ESBAS Talking therapies 

and working with The 

Difference 

  4.3 Launch the work 

on Christian distinctiven

ess and assess the impact 

of our values  

 

 1.4 To strengthen our MFL 

offer to increase the number 

of students opting for GCSE 

Languages 

    4.4 Ensure robust 

safeguarding systems 

and procedures are in 

place for the welfare of 

our pupils 

  

 


